Collaboration Feedback and Evaluation Form

Team Member  ________________________________  Date  ________________

Organization

Helps team to: 
Poor    Excellent
Formulate objectives
1     2     3     4

Plan strategies for achieving objectives
1     2     3     4

Divide tasks effectively and fairly
1     2     3     4

Set schedule
1     2     3     4

Comments:

Interpersonal Relations

Makes all team members feel welcome and appreciated
1     2     3     4

Helps others express and address their concerns
1     2     3     4

Understands and responds supportively to others’ feelings
1     2     3     4

Shows sensitivity to others’ styles of interacting
1     2     3     4

Motivates others
1     2     3     4

Comments:

Meetings

Helps team to:
1     2     3     4

Set agenda
1     2     3     4

Maintain focus
1     2     3     4

Bring discussion to a close
1     2     3     4

Sum up
1     2     3     4

Set goals for next meeting
1     2     3     4

Comments:

Discussion, Debate, and Development of Ideas

Encourages all to contribute their ideas and judgments
1     2     3     4

Requests information and explanations when needed
1     2     3     4

Supplies needed information he or she has
1     2     3     4

Presents ideas and information fully and clearly
1     2     3     4

Listens with attention and respect
1     2     3     4

Understands others’ ideas and values
1     2     3     4

Makes suggestions diplomatically
1     2     3     4

Helps team explore differences without hurting feelings
1     2     3     4

Focuses on ideas, not persons, when conflict arises
1     2     3     4

Makes concessions
1     2     3     4

Comments: 
Individual Contributions

Takes initiative
1     2     3     4

Offers new ideas and suggestions
1     2     3     4

Assumes responsibility
1     2     3     4

Completes assignments thoroughly
1     2     3     4

Meets deadlines
1     2     3     4

Produces high-quality results
1     2     3     4

Comments:
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