Building High-Performance Teams

Building High-Performance Teams is designed to help learners build vital skills in maximizing individual contribution, understanding team roles, overcoming conflict, negotiating solutions, evaluating outcomes, and thinking creatively. As an extension to this text, information is provided for both Students and Instructors to take full advantage of this valuable resource. Forms included in Building High Performance Teams can also be downloaded.
Instructor files are password protected. To gain access to restricted files, please complete this Instructor Request Form or contact your local South-Western/Cengage representative. The Instructor’s Manual - Building High-Performance Teams includes teaching suggestions for each of the five team-building projects and PowerPoint slides for supporting lecture on team-building development. 
Student Resources 
After reading the project discussion and assignment in Building High-Performance Teams, conveniently link to project-related Internet sites, and forms for important team documents.    

Updated Resources for Team Building Projects
Project links provide convenient access to updated Internet addresses and timely articles for the exploration of the topic addressed in each project.
Project 1 Understanding Team Development
Project 2 Team Development Stage 1: Forming
Project 3 Team Development Stage 2: Storming
Project 4 Team Development Stage 3: Norming
Project 5 Team Development Stage 4: Performing
Team Resources
Forms
Project 1 
Understanding Team Development 

While the process by which a group of individuals becomes an effective, functioning team is somewhat different in each situation; it follows a fairly predictable pattern. Experts in team development define four stages of progression: (1) forming, or cautious affiliation; (2) storming, or competitiveness; (3) norming, or harmonious cohesion; and (4) performing, or collaborative teamwork. The phases are described more fully in Building High-Performance Teams. 

Exploration 

Visit the following web sites to gain further understanding of the characteristics of a successful team: 
Developing an effective team
Belbin team roles
Companies that have experienced positive results from teams include General Mills, Ingersoll-Rand, Federal Express, Kodak, and General Electric. Select one of these companies and locate one or more articles that discuss how teams have been used. Compose a short summary of the organization's use of teams, giving reasons why you feel teams succeeded in that company. 
Application 
Visit the following web site to obtain helpful suggestions concerning team meetings and performance contracts:

Secrets to successful team meetings 
Sample team contract
Complete the activities outlined in Project 1, using forms F.1 (Initial Team Meeting Agenda), F.2 (Team Information), and F.3 (Team Performance Contract) as directed.
Search for additional sites 

Google
Yahoo!
AltaVista 
Interaction

Conduct a scavenger hunt following instructions provided by your instructor. Use Form F.4 (Scavenger Hunt) to record your team’s results.
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Project 2 
Team Development Stage 1: Forming
In the Forming stage of effective team development, group members get to know one another and their purpose for being together. They make preliminary plans and identify roles of each member. Typical characteristics of the Forming stage include the lack of conflict, or even avoidance of such situations. Goal-setting and task-orientation are present, along with confusion and uncertainty. Typical feelings of team members during the Forming stage are discussed more fully in Building High-Performance Teams. 

Exploration 
Team roles have been explored by numerous authors, including noted researcher R. Meredith Belbin. Read information about Belbin’s research and ideas about team roles:

Belbin team roles 

Discuss the team roles identified by R. Meredith Belbin and the relationship of roles to team success.
Application 
Visit the following web sites to obtain helpful information about responsibilities of team roles: 
Developing a productive team 
Understanding team roles
Complete the activities in Project 2 using forms F.5 (Team Meeting Minutes) and F.6 (Team Meeting Log) as directed.   

Search for additional sites 

Google
Yahoo!
AltaVista 
Interaction

In your team, share examples of successful and unsuccessful teams in which you have participated. To what do you attribute the success or lack of success of each team? 
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Project 3
Team Development Stage 2: Storming 
In the Storming stage of team development, conflict occurs in interpersonal relationships. Although frustrations may be suppressed or masked, open hostility sometimes occurs. Members experience a growing awareness of others' hidden agendas, and cliques may form. When goals are not in harmony, conflict is inevitable. In spite of the turmoil of the Storming stage, organization does typically advance in task functions and roles. 
Exploration 

Read the following two articles that provide helpful suggestions for resolving team conflicts: [Link out to the two articles that follow]

Six tips to managing workplace conflict 

Conflict resolution
Application 
Visit the following web sites that provide some simple tips for effective group listening and for resolving conflict: 

Ideas for effective listening
Facts about conflict resolution
Search for additional sites 

Google
Yahoo!
AltaVista 

Interaction

As a team, discuss the overall progress of your team and your individual responses to the Meeting Evaluation (Form F.7). Discuss ways to make your meetings more effective.  [Provide link to form]
Return to top
Project 4 
Team Development Stage 3: Norming
The Norming stage is marked by harmonious cohesiveness. It is a pleasant time in the team's evolution, when good feelings and a free exchange of ideas, feelings, and feedback abound. Sometimes, though there is an abandonment of task goals so that social needs of the team can be pursued. Teams must also guard against groupthink, which can lead to poor decisions. Building High-Performance Teams provides more information about the Norming stage.
Exploration 
Visit the following web sites to broaden your knowledge of the groupthink. Go to the related links that discuss various settings in which groupthink has been identified. 
Groupthink 
Beware of groupthink
As a team, discuss situations in which you have experienced or observed groupthink at work. Identify real or hypothetical situations from the business world in which groupthink produced less than optimal team results. 
Application

Complete the Groupthink Checkup (Form F.8) to assess whether groupthink is a problem in your team. With your team, complete the specified activities in Project 4, including Form F.9 (Project Progress Checklist) of Building High-Performance Teams.

Search for additional sites 

Google
Yahoo!

AltaVista 

Interaction

As a team, compare your individual responses on the Groupthink Checkup (Form F.8). Discuss any points on which you disagreed. What can you do to minimize groupthink?  As a team, complete the Team Progress Assessment (Form F.10) and submit it to your instructor. 
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Project 5 
Team Development Stage 4: Performing
During the Performing stage, a group of individuals becomes a truly collaborative team. Members share a vision and work together to accomplish their objectives. Team members feel inspired to go the extra mile, and enjoy the fulfillment that comes from achieving objectives together. Typical feelings and behaviors in the Performing stage are described more fully in Building High-Performance Teams.
Exploration 
Read the following article to learn more about team-based organizations and elements in their success. 
Kuipers, B. S., & deWitte, M. C. (2005. The control structure of team-based organizations: A diagnostic model for empowerment. Economic and Industrial Development, 26, 621-643. doi: 10.1177/0143831X05057504
Summarize the four dimensions of an organization's control structure. Describe how each dimension impacts the empowerment of teams.

Application 
Individually, complete a performance appraisal using Form F.11 (Team Member Evaluation) for each member of your team, using either Version 1 or Version 2, as directed by your instructor.
Search for additional sites 

Google
Yahoo!
AltaVista 

Interaction

With your team, rate your overall satisfaction with your project, using Form F.13 (Team Project Evaluation).
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Team Resources

The Team Resources list refers you to additional readings to help you become an effective team player. Links are provided for those available online. A summary of the content of the resources is available in Building High-Performance Teams.

Books

Dyer, G., Dyer, W. G, Dyer, J. H., & Schein, E. H. (2007). Team building: Proven strategies for improving team performance. New York: John Wiley & Sons.

Larson, C. E., & Fafasto, F. M. J. (2005). Teamwork: What must go right; what can go wrong. London: Sage.

Lencioni, P. M. (2002). Five dysfunctions of a team: A leadership fable. San Francisco: Jossey-Bass.

Mackin, D. (2007). The team-building tool kit: Tips and tactics for effective workplace teams. New York: American Management Association.

Maxwell, J. C. (2001). The 17 indisputable laws of teamwork: Embrace them and empower your team. Nashville: Thomas Nelson.

Miller, B. C. (2004). Quick team-building activities for busy managers: 50 exercises that get results in just 15 minutes. New York: American Management Association. 

Miller, B. C. (2007). More quick team-building activities for busy managers: 50 exercises that get results in just 15 minutes. New York:  American Management Association.

Newstrom, J. W., & Scannel, E. (2008). The big book of team building games. New York: McGraw-Hill.

Parker, G. M. (2002). Cross- functional teams: Working with allies, enemies, and other strangers. San Francisco: Jossey-Bass.
Articles

Abbas, Q. (2009, July 7). Bring your team back on track. Articlesbase.com. 
Avery, C. M. (2002, January). Individual-based teamwork. T&D, 56(1), 47-49. 

Costa, A. C. (2003, August). Work team trust and effectiveness. Personnel Review, 32(5), 605-622.
Costlow, T. (2001, October 29). Teamwork goes global. Electronic Engineering Times, p. 39. 

Doulton, M. (2007, January 5). Tips for working in global teams. The Institute (IEEE). 

Hartley, C. (2009, July 11). Using incentives to effectively motivate employees. Articlesbase.

Jaffe, D. (2005, December). Setting the stage of teamwork. Successful Meetings, 54(13), 19-20. 

Janssens, M., & Brett, J. M. (2006). Cultural intelligence in global teams: A fusion model of collaboration. Group & Organization Management, 31(1), 124-153. doi:10.1177/1059601105275268

Mitlacher, L. W., & Paul, C. (2009, April 2). Performance-based pay systems for teams: explaining the design of performance-based pay systems for teams from an expanded agency theory perspective. International Journal of Business Performance Management, 11 (3), 171. doi: 10.1504/IJBPM.2009.024369
The power of teamwork. (2002). Worklife Report, 14(1), 8-9. 

Putnam, L. (2001, March/April). Distance teamwork: The realities of collaborating with virtual colleagues. Online, 25(2), 54-57.

The rise of teams. (2002, January). Workforce, 81, 38. 

Rough, J. (2002). Thriving through teamwork. Journal for Quality & Participation, 25(1), 4-9.

Rowh, M. (2001, October). How to be a team player. Career World, 30, 25-27. 

Tips for team building. (2001, October 31). BusinessWeek Online. Available from  Businessweek.com 

Webber, S. S. (2004, March). Crews: A distinct type of work team. Journal of Business and Psychology, 18(3), 261(19).

Welch, J., & Welch, S. (2009, June 19). Team Building: Wrong and right. BusinessWeek. [Podcast].

Why does one management team work and another clash? Some answers. (2006, January 20). Banking Wire, 25.
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Building High Performance Teams Forms

F.1   Initial Team Meeting Agenda
F.2   Team Information: Getting to Know Your Group
F.3   Team Performance Contract
F.4   Scavenger Hunt
F.5   Team Meeting Minutes
F.6   Team Meeting Log
F.7   Meeting Evaluation
F.8   Groupthink Checkup
F.9   Project Progress Checklist
F.10 Team Progress Assessment
F.11 
Version 1: Team Member Evaluation
 
Version 2: Team Member Evaluation
F.12 Team Dynamics Evaluation
F.13 Team Project Evaluation
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